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LANDING ZONE ACCELERATOR

Accelerate your Digital Transformation with a well-architected
foundation for your Public Cloud deployments

Want to become the master of your digital transformation journey?
Secure the foundation of your Technology Stack !

The Landing Zone Accelerator provides organizations ofall sizes with a mechanism to speed up their cloud transformation
journey. This brings bestpractice based value to your Digital Transformation process and reduces the need forimmediate
and difficult to scale, internal cloud expertise. When complemented with the Landing Zone as a Service model the
continuity of your Public Cloud environmentis warranted.

This enables you to focus on key elements like Customer Experience, Operational Processes and new Business Models!

The Landing Zone Accelerator provides you with support for:

BUSINESS ENABLEMENT PROFESSIONAL ADVISORY EDUCATE AND ADOPT NO VENDOR LOCK-IN
A Increase business agility A pro-active consulting A Assess current skills b Scale down managed services as you learn
A Reduce time-to-market A Continuous optimization and . Tailored training A Grow cloud control in-house over time

recommendations

A Increase transparency A Advocating innovative services A Build support & create momentum A No proprietary tooling / languages

Landing Zoneas a
Whatisincluded in our Landing Zone Accelerator? Service (LZaaS)

Your Workloads

Landing Zone

v Cloud readiness assessment to identify the needs of the Landing
Zone;

Migration
Services

v" Quick setup of awell-architected multi account/subscription
environment to start with the onboarding of workloads;
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v' Governance controls to increase transparancy and be compliant
(e.g. Policy, Security Center and audit logging);

. - g n API Gateway

v Adoption workshop on outlining the deploy ed components and how SR Kubemetes —
to deploy y our workloads;

Maintenance
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v Exit strategy : You have no lock-into our infrastructure as code
deploy ment framework, y our services will still be running and
manageable.
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Your Public Cloud Environment
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Landing Zone as a Service (LZaaS)
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The Landing Zone as a Service model provides a broader scope of E ] r § 2
services, including the Landing Zone accelerator package, Change E’E 1 ‘éﬂ%
Management, Maintenance and Migration Services. This service is 5 S : [sgesie Infrastructure as §§
available as a monthly subscription with a minimal up-front investment =< | goices Yese =
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LZaaS contact us at info@cloudnation.nl
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DELIVERABLES:

Get your Azure Foundation and sustainable Landing Zone in place for 15.000 Euro.

Identify gaps iny our delivery capability ;

Define solid foundation for growth including innov ation f or Data Science/AlI?ML;

Get a clear view of what is next, relevant to control, maintenance and continuous dev elopment;
Create afoundation that supports a BizDev SecOps culture/way of working.
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LANDING ZONE ACCELERATOR

Outlining our 5 step foundation approach

Accelerate your cloud transformationin 5 Steps?

CloudNation knows how!

To deliver a pragmatic approach to the Landing Zone
Foundation, we have developed a5 steps program, which
can betailored to your specificneeds.

After completion ofthese steps you are ready to get
onboarded to the cloud Landing Zone Foundation and start
to migrate your Databases, Workloads, build your cloud

You can choose to onboard the workloads yourself, or
have CloudNation supportyou with the deploymentor

creation of resources. We can migrate your workloads

native solutions orimplementapplications to create more

value from your data.

Step 1
Cloud Readiness
Assessment

Setting the stage. We work closely
with your team to discover the
current environment, assess the
skils and define the expected
outcome. We will focus on your
current application landscape,
processes, Security, IAM, policies,
budgets, networking and logging.

Step 4
Iterate

Finetune. During this step we will
finalize the configuration to
match specific needs of the
organization and grant
permissions forthe specificroles.

Step 2
High Level Design

Cloud Architecture design. We will
design the foundation of the
desired state of your Public Cloud
environment. This will be done in
close relation with the target
operating model and specific
regulatory requirements. The
design incorporates industry best-
practices, tailored to  your
organization.

Step 5
Adoption

workshops

Now that the Landing Zone is
ready to onboard your
workloads, we support you and
your stakeholders to get started
and create value.

based on Virtual Machines, Kubernetes, avariety of
Databases, orone of the other services. Optionally we can
do this as part of a LZaaS subscription model.

Configuration and scripting. Start
of the configuration of
ManagementGroups &
Subscription structure,

Accounting RBAC, Logging (Audit
logs) and Security specific settings,
Basic set of Policies, Resource
Groups & Tagging, Shared
Networking infrastructure (cloud).

Optional: LZaaS subscription
Updates & application

migration support

To keep your Cloud Landing
Zone up-to-date and to help you
with quick onboarding of new
workloads using our blueprints,
we offer a Landing Zone as a
Service (LZaaS) subscription
model. The LZaaS option reduces
your CapEx for Professional
Services.

“With the Landing Zone as a Service of CloudNation we were able to

start our migration within weeks instead of months, without huge upfront
investments. This helps us fo reserve more budget for innovation”




